
JOINT UNIFIED STATE PLAN MEETING

OF

GO SERV USP TASK FORCE

 AND THE

STATE NETWORK LEADERSHIP TEAM (SNLT)
Friday, May 16, 2003, 10 AM – 3 PM

Meeting Purpose, Desired Outcomes, and Agenda

Purpose: A working meeting of GO SERV’s Unified State Plan Task Force, the State Network
Leadership Team and regional representatives to review the key elements of California’s Unified
State Plan (USP).

Desired Outcomes:
• Shared understanding of the current environment and how it affects the USP
• Agreement on a mechanism to coordinate unified action for service and volunteering in

California
• Feedback on the overall USP concept and outline
• Identification of resources that statewide networks can contribute to USP implementation

Agenda:
10:00 Welcome and Meeting Overview
10:15 Check-In on the Current Environment

• The current state of public opinion in California
• The current state of service and volunteerism in California – What are potentially

significant changes that will impact unified efforts in service and volunteerism, and
specifically thinking on the Unified State Plan?

10:30 Considerations for Strengthening the Structure of the Unified Effort in California
• An outside perspective –brief review of collaborative service examples from two

other states
• Guiding principles for California

10:45 Strengthening the System of Service & Volunteerism: What should be different as a result
of the USP?  What should be established to move forward?
• Keeping it simple – A proposal to establish a stronger, better defined network that

builds on existing successes
• Feedback and discussion

12:00 Making the Most of Resources
• What can your organization or network contribute as part of a stronger statewide

system? How do you see yourself being involved?
1:00 Connecting Resources to Achieve a Joint Vision

• Tapping existing resources and engaging new ones (e.g., VISTAs)
2:00 Unified State Plan Outline: How this all fits together?

• Review draft outline
2:45 Next Steps: Tasks, Dates and Drafts
3:00 Adjourn

3-5:00 SNLT Meeting


